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	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Strategic Goal (which strategic goal(s) most support the services being provided):

Strategic goal 2: Provide institutional support to foster student success and satisfaction

Strategic goal 3: Create an adequate, healthy and functional learning and working environment

Strategic goal 4: Foster effective communication

Strategic goal 5: Invest in sufficient, qualified, and effective human resources




	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):

Pohnpei Campus Information Technology is dedicated to providing quality and reliable information Technology infrastructure and services that will contribute to the academic and communications goals of the college.



	Administrative Unite/Program Objectives: 

	Objective 1: To provide service of outstanding quality to our customers as measured by their standards. 



	Objective 2: To provide services that  assist in and complement academic programs.


	Objective 3: To stay current with technology in order to play a productive role in the provision of new products and services.


	Objective 4: To function as a college resource to provide information technology consulting services to the COM-FSM community to assist them with the achievement of operational efficiency through effective use of our services.


	Objective 5: To provide the opportunity for our employees to achieve satisfaction from their jobs and to provide the training and experience needed for them to realize their full potential.


	Administrative Objectives Should be Constructed Based on Currently Existing Services:



	IT will
	Provide

Improve


	Name of Current Service

· Safe and conducive to learning environment

· Troubleshooting/Maintenance services

· Training services

· Number of Computer access

· Own Staff Capacity Building

	Client
	… will be satisfied with
	Name of Current Service



	Students 
	Computer lab usage
	· Increase

	Staff/Faculty
	Dependability of Network
	· Improve


